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October 22, 2008

Lone Transit Districl

MEMORANDUM P.0. Box 7070

TO: Lane County Commissioners Eugene, OR 97401-0470

FROM: Andy Vobora {541) 682-6100 {voice)

Director of Service Planning, Accessibility, and Marketing (541) 682-6111 (Fax)
RE: Discussion of LTD 2009 Service Reduction Proposal {800) 735-2900 (TTY)
td@itd.org {6-mail)

LTD ridership is growing very rapidly. While the District has traditionally enjoyed

favorable ridership and ridership productivity, the last three years have brought www.lid.org {Internet)
ridership gains of more than 35 percent. In 2007-08 alone, total boardings grew

by 17 percent--setting a record of 11.4 million boardings. This ridership growth has

continued inlo the new fiscal year as boardings in September 2008 increased more

than 18 percent.

The challenging part of this rapid ridership growth is the fact that the growth is system-wide.
EmX ridership continues to set a strong pace, but routes throughout the system are growing
at rates that are unprecedented, and a little unsettling, due to the District's lack of ability to
meel increasing demand.

A budgel gap is widening as the costs of fuel and paratransit services have grown rapidly
during the past five years. Add to these costs the more significant impact of a weakening
local economy, and the result is that the District's general fund is overextended. The use of
operating budget reserves has allowed LTD to maintain current service levels for Fiscal Year
2008-09. The LTD Board adopted sweeping fare increases to boost revenues, and District
staff developed budgets that reduced staffing and cut materials and services expenses.
Capital projects were dropped or pushed to future years. These strategies helped mitigate
the severity of the budget gap, but cannot close it, and this means bus service reductions will
become necessary in 2009.

Additional revenues are being pursued at state and federal tevels, but these funds won't
address the short-term needs of the District. The Board examined a local property tax
measure that would have generated funds to maintain current service and also expand
service slightly to meet growing demand.

A decision not to pursue a ballot measure at this time was in response to comments from
local business owners and citizens who felt there wasn’t sufficient time to educate the voters
and who also felt that it is difficult to pass tax measures.

With no new sources of revenue, LTD is faced with cutting bus service in 2009. More than
$3 million in operating reserves will be used this fiscal year and will allow for a planned
reduction in services. LTD Staff have prepared a service reduction proposal totaling
approximately 15 percent of current service hours, These changes will be dramatic and will
affect a large number of riders throughout the District's service area. The attached
documents outline the changes on a route-by-route basis.
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Public outreach has occurred through a variety of open houses, community participation
events, community group presentations, and public hearings. The comments received have
helped staff make adjustments to the proposal, and further comments received from the
October 13 and November 10 public hearings may shape the proposal further.

Exhibits:

A 2008 Service Reduction System Map

B 2008 Service Reduction Sector Maps

C. Summary of LTD Route Productivity

D. Summary of Boarding Activity Along Deleted Segments

Q\Relerence\Board Packeti2008'11\L.CC Sve Reductn Prestn 11-05-08\Memwo.docx
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EXHIBIT A

ARR 2009
Route Summary of Reduction/Redesign
Route Proposal Weekday Frequency Change]

4-J (400} D LETEALLH(AOOum)ld\oolm Nchodw:lempomonAdmnmntwnndupmmbRpublcqumﬁom

1 he : .
DLETED s.wbobV*yRmrcm b wﬂbapmﬂdedbymromgolrom«lesllﬂ
SoMco-long&hAvuwlllbcpfwldedby\hamm\ﬂngdhlﬁ and #1. Service to 5th St Marke! and Campbe¥ Canter-areas

1 MNORROUTINGCHANGE. The #1 will repiace 8 portion of the service along 5th Ave and servics fo the Sth 8t Market and

I DELETED bocause of reduced demand of ‘servlee 10 Sacred Heart Medical Center University DistricL  Alternative routes

7x because of low ridership end bx Roulﬂinmvwvu jonat Way.

8x ROUTE DELETED of low and sarvice I3 available via Route 11 and EmX

:; 5 cs RVICE. Two sdditional trips added betwaen 8:00 e.m. and B:30 a.m. : 700 am - 8:30 am = 16-min.
13 NEW ROUTING. Tholﬂwlllnobnwoumedmdw&pmuﬁddsmbon Naw louﬂngwlll foﬁcmMohaM(IoOlymptc to 21, and E30en - 600 om = 20-in.

131 IRownd gervice 10 nd Mohawhk Marketof

. antenni
18 N ROU N. ouleneandl mmlmmn—wbopu roumwluopentendependuily Sorvieehdeletaddmg
Q Street between 5 Street and 19* Street. New routing passes Mohawk Marketplace and then tums on Mohawk to retum to the
tpanofiald Station
19 NEW ROUTING. Routes 18 and 19 are no longer one-waly loops. These routes will operate independently. Service Is deleted
alongosmmms"smmw"snu ThhmmwmmmmabnaplmanMmdhnmumuMng
24 NEWROUTINGandIBn\kmmebemamngpeaks ThaAwlnmalu:eﬂSmmmmmmw 7.00 am - 8.30 am = 15-min.
Donald. quumcydongwtllameﬂa north of 20th, wblbehcrusoddumgpeakhoum!owverbssolﬂS Peak hour route 8:30 am - 2:00 pm = 30-min.
deviation the Amazon Siation will provide transfer o for customery travelling 1o the Unheraity. 200 pm - 5:30 pp = §5-min
25 RO D L D. s-rvucov«waand pmvidodbylheﬂllndlza
27 REDUCEDSERV’!CE Thelulowingkmrlripnmlbod-hbd Frst inbound at 6:40 a.m. from Franklin and Orchard, snd Eugene
540 em., 706 pm. snd 8.05 p
28 FREOUENCY INCREASED. Froqu.nqand lpanolurvuvn'll bem:nuad alpeakbmslocovarlhelolsolmmans Peak 7:00 am - 8:30 am = 15-min.
hour route deviations to Amazon Station will provide transfer oppH for g to the Willamette Street cormmidor, 8:30 am - 2:00 pm = 30-min,
200 pm - $.30 om = 15-min, |
20 ROUTEDELETED 5ervncs ge. and & y will be provid byrothG 7Bardncwmu(mglaroule43 Service on
32
EX] INO CHANGE
36 NEW ROUTING. This route will no longer serve the Wishire/Warren ioop or Bailey Hill Road between west 11th Ave and the 7.00 am - 8:30 am = 15-min.

Seneca Station. The bus will travel directly along West 18th Avenue o Bestelsen to West 11th (WalMart) with increased peak-hour 8:30 am - 200 pm = 30-min
frequency 1o cover the loss of service by route 30, Service on Bailey Hill between 18th Ave and 11th Ave would be provided hourly 2:00 pm - 5:30 pm = 15-min.

8

ROUTING CHANGE. This route will no longer serve 2nd Ave, Blair. and 5th Ave between Washington and Blar. The bus will trave!
along 5th Ave, ington. 1t A Bivd, Ch: s. to Bivd. Service on Blair, and 5th Ave wili be provided by

51
ROUTING CHANGE. This route will ravel as far as Cubit & Wagner. Sarvice between Cubit and Wagner (WinCo on Barger) and
West 11th Ave has been deleted. The naw 44 connector route will serve Cubit and Wagner (WinCo on Barger), Barges, Tery,

43 NEW ROUTING. The bus will The bus wifl travei directly along West 11th Ave to Danebo Street and north to Roosevel where it wil 7:00 am - 8:30 am = 15-min.
tum around using Beftfine back to West 11th Ave and then back o the Eugene Station. Service will connect with new route 44 8:30 am - 2:00 pm = 30-min
providing a transfer conneclion for Bethel area riders who are travelling to the West 11th Ave corridor. Route name and number 2:00 pm - 5:30 pm = 15-min
may change. Weekday evening and Sunday service will be connected with route 41 to offer service that matches current route 41
and 43 routing

44 New connecior route serving Barper, Terry, Avalon, Roya. Rooseveil and Danebo strests. 6:30 am. - 6:30 pm = 30-min.

51 NEW ROUTING. On weekdays only - Service along River Road between Hunsaker/Iirving, Witkes Dr, Scenic Dr, and Spring Creek 7:00 am - 8:30 am. = 18 min.

Dr. has been deleted. The new #51 is a comidar roufe that will provide service along Sth Ave, Blair Blvd and 1st Ave to River Read. | 8:30 a.m. - 12:00 p.m. = 30-min.
The bus will continue on River Road as far as Irving/Hunsaker and provide service'to the Huneaker Lane and Division Ave. loop. 12:00 p.m. - 530 p.m, = 15-men.
The new #57 connector route will pmlde sofvice along River Road to the Wilkes. Scenic, and Spring Creak loop on weekdays. The

" i %
ROUTE DELETED The new rouhng on rou'o 51 vdl raplwe lhc Rlver Road comdor sachon between Eugene Staton and
Irvlnngunsaksr The neighborh bo A . and [rving) will be provided by ihe new #57 connector route.

srcls will pighborhood ko
ROUTE REPLACED ThePlfk Ave pomon of the route be provided by the new #57. The Hunsaker loop portion of the routs me
ovided b

NEW CONNECTOR ROUTE servlng RW Road nonh of IMng and neighborhhood loops of 851, #52 and south loop of #55. 6:30 am. - 6:30 pm = 30-min.
Does not run on W y and Saturday gs of Sundays. Current route 51 routing will be used on weekday and Saturday
a g Salwrda e 18 b 30 mir

ROUTE DELETED. Service on Crescent, Shadowview and west end of Chad will be provided by new routing on routes 88 and 67.
No sarvice will be provided to the east end ot Chad or Wiltakenzie and Cal Young behind Sheidon Plaza. Increased peak-hour

frequency on routes 66 and 67 will dale the loss of this route.

66 NEW ROUTING. The bus will not travel along 8th Avenue/Washington/l-105. The bus wifl travel along Oak and 7th to the Ferry St 7:00 am - 8:30 am = 15-min.
Bndge and raplaca the Breeze ftouting ajong Country Club Road.to Vaﬂay River Cenler. Roule 66 wil provide service to 8:30 am - 2:00 pm = 30-min.
)ancy oo this rout QEd 3 2 2 2

87 NEW ROU11NG Thu mutn vnu not longer sefve Cal Young and W-Iakanzxa (bemnd Shddon Plaza) The new routing will serve 700 am - 8:30 am = 15-min.

Chad, and Shadowview on roule o Crescsat and replace the Breeze routing along Country Club Road and the Festy Street Bridge 8:30 am - 2:00 pm = 30-min.

on route lo the Eugene scatlon lncveased peak-hour frequency on route 64 will accomodate the loss of route 84. Routing will no 2:00 pm - 5:30 pm = 15-min.

. Service between UG and Gommons will b8 provided by foule 7'5.111? lEmaﬁcgnoﬂanrﬂenWay
between Commons and Gateway Mail.

79x° ADD SERVICE. Eight Weekday trips wifl be added to account for loads from ths deletion of route 79.
81 SATURDAY SERVICE DELETED. Weekday remains the same.

82 NO CHANGE
85 DELETE SUMMER SERVICE of low ri ip. Summertima riders will have an LCC connection through the Eugene
W service remains unchanged.
91 NO CHANGE
g2 DELETE two early g Irips toflrom UO.
[Z] No Change.
85 No Change.
98 No Change.
$6x No Change,
[ No Change.
by Wide [The lest weskday ing and y dep. will leave 15 mii earller at 10:30 p.m..
rﬁabalowmwbc d if service package refl above does not prod gh saving
System-Wide |Delete Weekdsy 10:30 p.m. and 9:30 p.m. dep
Y -Wide |[Delete Saturday 10:30 p.m. and 9:30 p.m. dep

| _System-Wide [Delets Sundsy 7:30 p.m and 6:30 p.m. deparhures.
System-Wide |Emha1 @ Sunday service, i

Para informaci6n en espafiol llame a Angle al 687-6100.
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EXHIBIT C

Weekday Ridership Statistics

Route

79x
101
82
32
12
11
40
41
51
24
30
81
79

52
66
13
36
43
78
85
33
67
76
73
00
03x
28
64
51¢]
25
01
18
27
19
08x
07x
60

Name

UO / Kinsrow
EmX

LCC / Pearl
West 1st Avenue
Gateway
Thurston

Echo Hollow
Barger /W 11th
Santa Clara
Donald
Bertelsen

LCC / Harris
UO / Gateway

Irving

VRC / Coburg Rd.
Centennial

West 18th Avenue
W 11th / Barger
UO / Oak Patch
LCC / Springfield
Jefferson

Coburg Rd. / VRC
UQ / Westmoreind
UG / Willamette
Breeze

River Road Sta
Hilyard

Sheldon Plz / R-G
River Rd Connsctor
Amazon

Campbell Center
Mohawk / Fairview
Fairmount
Fairview / Mohawk
Thurston Sta
international Way
Cal Young

Weekday
Route
Productivity

for Fall '07*
155.6
116.4
72.7
62.0
60.1
59.3
57.3
56.4
56.0
55.4
53.4
53.1
52.8

52.6
51.7
51.3
51.0
50.7
497
47.3
458
446
44.4
42.4
418
41.3
40.9
5.6
32.0
30.9
28.6
28.4
27.3
24.9
24.3
22.3
195

* Represents Boardings per Revenue Hour
System Weekday Average

53.3

Q \RelersneelBoard Packet 200841 1LCC Sve Redueln Prestn 11-05-08\Route Productivity _Fail 2007 xis
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